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Version 1. March 2008 

Quality Agreement

For the supply of fastening products
1/Purpose
This document sets out the terms of the Supplier's "quality" commitments for products that it markets and is a basis for professional practices in dealing with quality issues.

It has been drawn up as a supplement to the "General professional conditions for the supply of mechanical fasteners – 2006 amendment" and it refers to the professional standards set out in the work entitled "Reference guide for quality rules and practices for fastening products" available from AFFIX.

2/Definitions

· Specifications: data provided by the Customer describing its needs.

· Prototypes: products intended solely for assessment.

· Initial samples (IS): reference products resulting from a production process representative of the mass production.
· Quality Reference File: Supplier's technical commitments with regard to serial deliveries of products to the Customer
· Production process: series of operations for product manufacture. 

· Product change release: traceability of changes to the product and/or the production process.

· Non-conformity: discrepancy established in relation to the Quality Reference File 

· Concession: written acceptance of non-conformity by the Customer
· Parts per million (ppm): quantity of products found to be non-compliant per million parts delivered over a given period. This ppm can be overall or defined for one or more characteristics.

3/Compliance with standards and regulations

Products are designed and manufactured exclusively in compliance with the standards and regulations expressly set out in the specifications.

Failing this, they will comply with the regulations applicable in the country of manufacture.

4/Quality Reference File

The Supplier's technical commitments with regard serial deliveries of products to the Customer are limited to those described in the Quality Reference File. 

It is made up, unless otherwise agreed by the parties, exclusively of the following elements: 

· Initial Samples, 

· IS inspection reports (dimensional, material and test reports),

· the list of differences in relation to the definition set out by the Customer.

The format for these elements is that used by the Supplier.

Any delivery of a new or modified product is subject to written acceptance of the Quality Reference File by the Customer. Failing this, any order or request for serial delivery is deemed as being acceptance of the Quality Reference File by the Customer.

5/Monitoring of characteristics
Monitoring of product and process characteristics is determined by the Supplier in agreement with the Customer. This level of monitoring depends on the production process implemented by the Supplier and cannot be imposed unilaterally by the Customer (except for regulatory requirements). 

6/Delivery, transport, receipt and incoming inspection 

The Customer must carry out legal receipt of the products, by which it acknowledges compliance with the contract of it.

Receipt is equivalent to acknowledgement of the absence of visible non-conformities, unless detailed reservations have been made on receipt on a signed waybill or shipping paper sent by post with acknowledgement of receipt to the Supplier and to the carrier within a period of 3 days.

In the event of an "ex works" sale, the risks connected with transport are the responsibility of and must be paid for by the Customer. 
At its expense and under its responsibility, the Customer must check or make check the product compliance with the terms of the order, even if the Supplier has been subjected to "Product Quality Assurance" by the Customer. 

The Customer must observe the general recommendations relating to storage and handling:

· maintaining original traceability in the event of repackaging of pallets or change of packaging, 

· maintaining the integrity of the product in accordance with ISO standard 16426,

· non-use of products that have fallen on the floor,

· management of product change releases. 

The Customer must also comply with any recommendations specific to the product such as:

· conditions and maximum storage time before use, 

· handling and usage conditions on the Customer's premises and in the field.

7/Identification and traceability

The Supplier set up an identification system on the labelling, which ensures the traceability of data related to the manufacture of its products.

The Customer must implement systems that do not break the traceability chain (batch no. identified on the Supplier labelling).   

Packaging is identified in accordance with GALIA/ODETTE standards [for the automotive industry]. The Supplier does not implement specific traceability for the Customer unless a specifically negotiated agreement has been made.

8/Recording and archiving of technical data and traceability

The Supplier has implemented an in-house system for recording and archiving technical data and traceability over a 3‑year period, unless otherwise specifically agreed in writing.

9/Product or process change
The Supplier must be informed in writing prior to any request by the Customer resulting in an amendment to the technical specifications and/or the Quality Reference File, as well as any modification by the Customer of the conditions for its use of the product (e.g. assembly automation, modification of parts to be assembled, relocation of production sites, etc.).

This request can be the subject of a new technical and commercial offer from the Supplier. 

Any modification of the data of the Quality Reference File by the Supplier will be subject to a new Quality Reference File.

10/Quality Commitments
The systems used by the Customer for measuring the Supplier's performance (demerits, ppm, number of incidents, composite indices, etc.) enable the "quality delivered" by the Supplier to be assessed in the medium and long term. 

They by no means form a contractual obligation with pecuniary or other consequences.

In any case, these values are corporate secrets and are confidential.

11/Treatment of Non-Conformities
The Customer is obligated to describe the non-conformity. 

Any claim connected with an alleged non-conformity must be accompanied by evidence establishing the existence of the non-conformity and enabling its cause to be found (e.g.: traceability, photos, parts considered as non-compliant, assembly conditions, etc.). The Customer is obligated to cooperate.

The Supplier will analyse the claimed non-conformity. 

If it confirms that the non-conformity is real and that it is responsible for it, the Supplier will take care of:

· systematically: replacement of the non-compliant products

· on the Supplier's decision: return or recovery of the non-compliant products, sorting of non-compliant batches.

On request, the Supplier will inform the Customer of the corrective and preventive actions that it implements in its production process.

In particular, the Supplier's liability is excluded:

· for defects arising from materials supplied by the Customer,

· for defects arising from a design created by the Customer,

· for defects resulting in whole or in part from normal wear of the part, deterioration or accidents attributable to the Customer or a third party,

· in the event of abnormal, atypical use or use that is non-compliant with the purpose of the product, professional standards or the Supplier's recommendations,

· in the event of loss of product traceability by the Customer or its service providers,

· change in the Customer process without the Supplier being informed beforehand.

12/Costs and consequences of Non-conformities

The Supplier's liability, all causes included, with the exception of physical injury and gross negligence, is limited to a maximum sum equal to the sale price of the batch to which the part acknowledged to be faulty belongs.

Under no circumstances is the Supplier liable for compensating: 
· administrative or handling costs, 

· consequences of non-conformity of products already assembled, 

· indirect damage or consequential loss such as: operating loss, loss of profit, loss of opportunity, market injury, economic loss.

In the event that indemnities have been agreed, the Supplier has the right to request the Customer to present detailed supporting documents for the sums claimed.
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In addition, these indemnities have the value of full and final compensation, are a payment in full discharge and are exclusive from any other sanction or indemnity.

The Customer must not undertake any unlawful practice of automatic debit or credit, or invoice the Supplier for any sum that has not been expressly acknowledged by the latter as being its responsibility.

13/Confidentiality

All information exchanged between the Customer and the Supplier is confidential and may constitute, if applicable, communication of know-how that cannot be passed on to a third party.

On this account, the Supplier reserves the right to restrict the Customer's or its substitutes' access to its facilities and to those of its suppliers, even in the context of an audit.

14/Specific and/or additional services

Some additional services requested by the Customer may be subject to a separate invoice, in particular, and non-exhaustively:

· distribution of control reports and IS files by using documents other than those of the Supplier,

· translation of technical documents into another language,

· requests for technical analysis and distribution of reports,

· preparation and distribution of control reports (except IS),

· provision of inspection certificates, copy of raw material analysis, declaration of compliance with ROHS rules,

· update of the IMDS database,

· setting up a particular organisation,

· …

Furthermore, the processing of unproven non-conformities (travel to the customer's site, tests, sorting, etc.) may be subject to invoicing.
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